Where and How to Find your Team’s Belonging Index

1. Navigate to UCSF.My.Gallup.com and Sign In using your regular UCSF MyAccess login
and password.
2. You’ll arrive at your personalized home page. Click the “MENU” icon in the upper left

corner.
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Good evening, DAVID.

Your Top Actions
Top things for you to do today.

ADVICE

Talk to team members about the unique
value they bring to the team and
organization.

Make it a goal over the next 30 days to uncover one strength for each of your team members and use it in a conversation
with that person.

Employees are often unaware of their talents and strengths and unsure about how to take advantage of them. One of the
most important things managers can do for their employees is to help them name, claim and aim what they do best.

3. Select “Reports” from the dropdown menu.
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https://ucsf.my.gallup.com/

4. Select “UCSF 2019 Staff Engagement Survey”
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/U'CSF 2020 Your Voice Counts Survey

5. Select the reporting level you want to see (e.g., “Direct” report vs. your entire “Rollup”)
and Enter your name or the name of the leader’s report you want to see if it isn’t
populated. Note: The names of the leaders in your hierarchy automatically populate
alphabetically.
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RESULT SNAPSHOT

These items are ranked as low because of the results against Gallup Overall database as well as where the item is positioned on within the Q12 Engagement Hierarchy

Qo1. Qo2. Qo3. Qo4. Qos. Qos. Qo7. Qos. Qo9. ato. Q1. Q12.
4.20 4.08 3.95 3.84 4.33 4.05 3.92 4.20 4.22 3.59 415 4.06
-0.05 007 008 002 012 007 -0.09 002 0.04 011 013 -0.08

Database: Gallup Overall
M = 25th Percentile 25-49th Percentile 50-74th Percentile M 75-89th Percentile == 90th Percentile

* - Scores are not available due to data suppression.




6. Scroll down and select the “Indices” tab. The first Index is Patient Experience.
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Review your results, share with your team and take action

All Questions Q'?Questions Indices

Patient Experience Index
Patient Experience Index

7. Keep scrolling. After you pass the Accountability Index, you will find our unique UCSF
guestions and indices (Roadmap, Advocacy and Unconscious Bias). These partially

comprise the Belonging Index. Lastly, you will find your team’s overall Belonging Index
Mean (inclusive of the four Q12 questions).

= GALLUP Ac

— & English (USA) ~ UCsF -
= & English (USA) uCs

UCSF Belonging Index
UCSF Belonging Index

TOTAL RESPONDENTS GURRENT MEAN CHAMGE MEAN PERGENTILE RANK
*
*

e

know where to find the information and resources | need to help me do my job effectively.

® + 2
There is a clearly defined path to growth and development in my role.
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