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W Campus News - June 24, 2025

UCSF Bioinformatics

Pioneer Atul Butte Dies at
55

A transformational figure, he bridged the worlds of science
and technology, helping to usher in the era of precision
medicine.

By Laura Kurtzman

-
Photo by Elisabeth Fall
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UCSF Community Mourns the Loss of

William J. Rutter (1928 — 2025

m Campus News - July 15, 2025
By Lindsay Boeger
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Our Latest Survey Results

and What’s Happening Globally

Teresa Tschida
Gallup




Each engagement item addresses employees’ emotional needs.
Meeting these needs helps them have more of their best days at work.

ENGAGEMENT ELEMENT EMPLOYEE NEED
GROWTH Q12. This last year, | have had opportunities at work to learn and grow. Challenge me
How do
I grow? Q11. In the last six months, someone at work has talked to me about my progress. Help me review my contributions
Q10. I have a best friend at work. Help me build mutual trust
QO09. My associates or fellow employees are committed to doing quality work. Help me feel proud
TEAMWORK
Do I belong? QO08. The mission or purpose of my company makes me feel my job is important. Help me see my importance
QO07. At work, my opinions seem to count. Hear me
QO6. There is someone at work who encourages my development. Help me grow
QO05. My supervisor, or someone at work, seems to care about me as a person. Care about me
INDIVIDUAL CONTRIBUTION
What do I give? . . . .
QO04. In the last seven days, | have received recognition or praise for doing good work. Help me see my value
QO03. At work, | have the opportunity to do what | do best every day. Know me
BASIC NEEDS QO02. | have the materials and equipment | need to do my work right. Keep me safe, efficient and less stressed
What do I get?
QO1. I know what is expected of me at work. Focus me

Copyright © 1993-1998, 2024 Gallup, Inc. All rights reserved.

The Gallup Q2 items are Gallup proprietary information and are protected by law. Learning & Organization Development at UCSF
You may not administer a survey with the Q'2 items or reproduce them without written consent from Gallup.




Engaged Employees Drive Innovation and Move the Organization Forward

Engaged Not Engaged Actively Disengaged

% in Gallup U.S. Working Population

30% 53% 17%

% in Gallup Q2 Client Database

50%

Copyright © 2024 Gallup, Inc. Al rights reserved. Learning & Organization Development at UCSF ls .



Engagement has Improved Over Time

ENGAGEMENT MEAN, 2011-2025
4.50

4.00 3.94 3.96 3.94 3.92 3.94 3.95 3.91

-
3.6

3.71
. . : 3.70 3.70
: Saint
Francis:
3.50 I 3.65
3.00 .

2011 2013 2014 2015 2017 2018 2019 2021 2022 2023 2024 2025
mmm Engagement Mean (UCSF Overall) Engagement Mean (BCH-Oakland)

Engagement Mean (Saint Francis) =@-Engagement Mean (St. Mary's)

w

o

Note: BCH-Oakland is defined as variable Entity - BCHO. No 2020 Census Survey.
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Engaged Employees Outnumber Actively Disengaged Employees 3.1 to 1

% Engaged ™ % Not Engaged ™ % Actively Disengaged

Comparisons

Engagement
% Engaged ™ % Not Engaged B % Actively Disengaged Ratio

UCSF 2025 _- 3.1:1

Engagement Ratio 44

3 1 1 UCSF 2024 _- 3.5:1

Note: Due to rounding, percentages may sum to 100% +1; Numerical values shown when 5% or higher. Percent Engaged available when n size 230. All categories available when n size 2100.

10 Copyright © 2025 Gallup, Inc. Al rights reserved. Learning & Organization Development at UCSF




11

2025 UCSF Overall Participation Decreased by -5%

ENTITY I:\(l)iiesd Reigﬁise Respcz)gii Rate ’24625
Median Gallup Overall Company Level Database 84%
UCSF Total Population 29,593 18,283 62% -5%
Health 20,111 12,802 64% -6%
BCH 4,309 2,281 53% -1%
Campus and Enterprise 10,056 6,033 60% -4%
School of Medicine 5,993 3,008 50% -5%
School of Dentistry 233 189 81% +0%
School of Pharmacy 203 114 56% -5%
School of Nursing 157 81 52% -5%
FAS 2,556 2,140 84% -3%

Note: Health is Suresh Gunasekaran’s Rollup; FAS is variable FAS Combined-Yes; BCH is variable BCH = Yes; Response rates shown are for reporting groups provided by UCSF HRIS; unable to show response rate
data for groups including Disability Status, Gender Identity, Racial Category, Sexual Orientation and Primary Work Setting because these are self-report categories.

Copyright © 2025 Gallup, Inc. All rights reserved.
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2025 UCSF Overall Participation by Segments

2025 2025 2025 A 2025 2025 2025 A
Sl ey Invited Response Response Rate 124725 CLINICAL Invited Response Response Rate ’24-'25
Asian 11427 7,229 63% 7% Clinical 13,034 7,565 58% 7%
White 8649 5630 65% 6% Non-clinical 16,451 10,628 65% -4%

) ) ) 2025 2025 2025 A
Hispanic/Latino 4,818 2,851 59% 7% MANAGER Invited Response Response Rate '24-25
i::‘;':{g:ca” 2,643 1,393 53% -10% Manager 3,011 2,433 81% 5%
Two or more races 894 521 58% -6% Non-Manager 26,582 15,850 60% 5%
Native Hawaiian/Oth o o 2025 2025 2025 A
Pac Island 155 108 66% -6% EENURE Invited Response Response Rate ’24-°25
American o o
Indian/Alaska Native 90 55 61% 1% <1 Year 4,714 2,469 52% -5%

GENDER 2025 2025 2025 A 1-<3 Years 5,572 3,237 58% 7%
Invited Response Response Rate ’24-25
- I 19780 12334 627 oy 3-<5 Years 3,706 2,357 64% -4%
emaile s , (] -0/
Ml 8289 5 049 619 & 5-<10 Years 6,892 4,481 65% -4%
ale , y o =07
Non.Bi 10-<15 Years 3,130 2,097 67% -5%
on-Binary * * * *
15+ Years 5,471 3,552 65% -5%
Unknown 806 1,408 57% -1%
2025 2025 2025 A
e Invited Response Response Rate ’24-°25
Union 20,186 11,414 57% -6%
Non-Union 9,298 6,779 73% -3%

Note: Response rates shown are for reporting groups provided by UCSF HRIS; unable to show response rate data for groups including Disability Status, Gender Identity, Racial Category, Sexual Orientation and Primary
Work Setting because these are self-reported categories.

12 Copyright © 2025 Gallup, Inc. All rights reserved. Learning & Organization Development at UCSF




Overall Satisfaction With UCSF As A Place To Work Is The Only Item With A Meaningful Decline
(-0.11).

2025 MEAN 2024

® %1 (Strongly Disagree) %2 = %3 u %4 %5 (Strongly Agree) MEAN A MEAN

ENGAGEMENT MEAN 3.91 -0.04 3.95
Q00 Overall Satisfacton [T I N e 3.76 011V 3.87

GROWTH Q12 Learn & Grow [ 8L vl 16| = 28| 3.87 -0.05 3.92
How do Igrow? Q41 progress [ 10 15 25| 3.81 -0.05 3.86
Q10 Best Friend [ 12 e 19 24| 3.63 -0.01 3.64
TEAMWORK Q09 Quality T 14 31] 413 002 415
Do | belong? Q08 Mission (5 B 16 29 4.01 -0.06 4.07
Q07 Opinions [ 10 el 19} 29| 3.66 -0.05 3.71
Q06 Development [ 8 [ 3.85 -0.05 3.90
INDIVIDUAL Q05 Cares 6 BN 121 25 4.09 -0.02 4.11
Whatdo I give? o4 Recognition [ 15N 18] 22| 3.53 -0.01 3.54
Q03 Do Best gl 161 34 4.01 -0.01 4.02
BASICS Q02 Materials 4 16/ 33 4.01 -0.04 4.05
Whatdo I get?  q91 Expectations (] 9] = 31| 4.36 -0.02 4.38

Note: Due to rounding, percentages may sum to 100% +/-1%; Numerical values shown when 5% or higher Due to rounding, percentages may sum to 100% +1; Numerical
values shown when 5% or higher; A/¥ indicates meaningful change bolded and defined as +0.10 or greater for n size 21,000 and +0.20 or greater for n size <1,000.

Copyright © 1993-1998, 2025 Gallup, Inc. All rights reserved.
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The Belonging Index includes four key questions from the Q"2 B{Zeli e /iel/NE17=)))
UCSF BCIOﬂglﬁg Iﬂd@X as well as six questions that help define belonging across three additional parameters

(enterprise level) — direction, support and respect.

Recognition In the last seven days, | have received praise or recognition for doing good work.
Cares My supervisor, or someone at work, seems to care about me as a person.
Opinions At work, my opinions seem to count.

Learn & Grow This last year, | have had opportunities at work to learn and grow.

Can employees find information &

resources to do their work? | know where to find the information and resources | need to help me do my job effectively.

Is there a clearly defined path? There is a clearly defined path to growth and development in my role.

Are managers strong advocates of

employees? My manager or supervisor serves as a strong advocate for our unit/department.

Do managers help employees

progress? My manager or supervisor is consistently trying to help me progress in my role.

Is there respect at work? At work, | am respected for who | am as a person.

Are there equitable opportunities
for advancement?

| have the same opportunities for advancement as other employees at my organization with similar experience and qualifications.

(follow-up asked to managers only)

Meaningful Conversations with Team | feel prepared to have meaningful conversations about race and equity with my teams.

Copyright © 1993-1998, 2023 Gallup, Inc. All rights reserved.
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Relative Strengths in the Belonging Index are Respect and Cares; Clearly Defined Path Continues
to be the Lowest Rated Item in the Set

2025 MEAN 2024
m %1 (Strongly Disagree) %2 " %3 " %4 %5 (Strongly Agree) MEAN A MEAN
UCSF BELONGING INDEX 3.79 -0.04 3.83

| know where to find the information and

resources | need to help me do my job . 6 _El 3.98 -0.04 4.02

effectively.

There s o ceer defved palh o growth and - g S I I 332 006 338

development in my role.

My manager or supervisor serves as a strong )

advocate for our unit/department. m 7 -I]m 3.92 0.02 3.94
My manager or supervisor is consistently trying )

to help me progress in my role. -E] 8 -Iﬂm 3.74 0.02 3.76

At work, | am respected for who | am as a

s (] 4] 31 410 002 412
| have the same opportunities for advancement

as other employees at my organization with - 1oy 19 28| 3.69 -0.05 3.74

similar experience and qualifications.

inthe st soven days, [ have received TR 01 IR0 I 7 355 001 35

recognition or praise for doing good work.

My supervisor, or someone at work, seems to n 6 -gm 4.09 0,02 411

care about me as a person.

At work, my opinions seem to count. 10BN 19 29
This last year, | have had opportunities at work -Iam )
to learn and grow. |8 [ 3.87 0.05 3.92

Note: Due to rounding, percentages may sum to 100% +1; Numerical values shown when 5% or higher; A/¥ indicates meaningful change bolded and defined as +0.10 or greater for n size 21,000 and +0.20 or greater for n
size <1,000.

3.66 -0.05 3.71
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My Manager or Supervisor Consistently Helping Me Progress in My Roll 1s the top Driver
of Engagement

%
Survey Item Driver Importance Strongly
Agree
My manager or supervisor is consistently trying to help me progress in 38%
my role.
At work, | am respected for who | am as a person. 46%
My manager or supervisor serves as a strong advocate for our o
unit/department. 46%
My organization cares about my overall wellbeing. 32%
| have the same opportunities for advancement as other employees at o
L e . o 35%
my organization with similar experience and qualifications.
On a five-point scale, where 5 means extremely satisfied and 1 means
extremely dissatisfied, how satisfied are you with your organization as 27%

a place to work?

Copyright © 1993-1998, 2025 Gallup, Inc. All rights reserved.
The Gallup Q'2 items are Gallup proprietary information and are protected by law. You may not
administer a survey with the Q'2 items or reproduce them without written consent from Gallup.
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2025 Most Entities Show No Meaningful Change in Engagement or Belonging (1 of 2)

= Engagement Belonging
10 Vi 10 4 4 A
4.01
3.95 - g3 3.95 3.97 3.94 3.97
: 3.88]
3.83 3.85
3.79 375
: ELie 3.70 3.70
3.56 3.56
2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025
n=17,446 n=18,283 n=11,808 n=12,802 n=6,325 n=6,033 @ n=3,259 n=3,008 @ n=2,327 n=2,140 n=1,342 n=1,132
UCSF UCSF UCSF UCSF UCSF UCSF
Overall Health Campus and Enterprise| School of Medicine FAS BCH-Oakland
PARTICIPATION  62% 64% 60% 50% 84% 44%

Note: Health is Suresh Gunasekaran’s Rollup; FAS is variable FAS Combined-Yes; BCH-Oakland is defined as variable Entity — BCHO.
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The School of Nursing Shows a Meaningtful Increase in Engagement (2 of 2)

= Engagement Belonging

4.08
4.04 4.04
290 3.89 - 3.90 /
- 3.87 3.87 : 3.87 3.82 3.84
3.72 366
2024 2025 2024 2025 2024 2025 2024 2025 2024 2025
n=694 n=627 n=184 n=189 n=162 n=148 n=120 n=114 n=89 n=81
Executive School of Development School of School of
Vice Chancellor Dentistry Pharmacy Nursing
% 71% 81% 78% 56% 52%

PARTICIPATION
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Few Meaningful Changes for Intersectional Segments of Race/Ethnicity and Gender

Engagement and

Asian
Team Members

Black or African American
Team Members

Hispanic/Latino
Team Members

White/Caucasian
Team Members

Team Members of Two or

More Races

19

Belongin.g by

g:g::gﬁ::mal Woman Man B"il::r-y Woman Man B"ilr?:r.y Woman Man B"il::r-y Woman Man B"il::r-y Woman Man B"il::r-y
n Size: 4582 2,045 31 895 302 8 |18 723 21 | 3723 1308 71 340 132 9
Engagement 395 399 367 | 387 385 347 | 393 395 376 | 399 407 396 | 397 407 374
Engagement Change | -0.05 -0.01 +0.06 | -0.06 -0.11 N/A | -0.06 -0.03 -022V| -0.04 -0.05 +0.01 | -0.06 -0.07 -0.16
Belonging IndexMean | 3.82 393 348 | 373 381 318 | 382 389 344 | 383 397 377 | 379 393 3.35
Belonging Index 0.06 +0.02 +0.01 | -003 -008 NA | -005 -001 -046V| -007 -009 -007 | -011 -015 -0.30V

Change

Note: General Linear Model (GLM) performed to validate the difference between racial categories x gender; while the GLM determined the only meaningful difference between racial
categories is for the Black/African American segment, when gender is also examined, there are no meaningfully differences between the overall and any racial category/gender
segment; the differences are explained by other factors such as job family, manager status or tenure; raw (uncontrolled) data is shown on the chart; Changes shown are based on
overall scores from 2024 and 2025 surveys; A/V indicates meaningful change bolded and defined as +/-0.10 or more if 1,000+ respondents and +/-0.20 or more if <1,000 respondents.
Gender Identity groupings based on self-reported categories. Non-Binary grouping includes respondents who self-report as Agender or Genderless, Another Gender Identity, Black or
African American Nonbinary, Genderqueer, Nonbinary, Transgender Man and Transgender Woman. American Indian/Alaska Native and Native Hawaiian/Other Pacific Islander excluded
from analysis due to insufficient n Sizes for year-over-year comparison.

Copyright © 2025 Gallup, Inc. All rights reserved.
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Non-Binary Employee Segment Has Lower Engagement and Belonging, Higher Burnout;
Though the Lowest Scores Are Provided by Those Who Prefer Not to Comment on Their Gender Identity

g‘:?:g;:ret:g;y Woman Man Non-Binary Prefer Not to Comment
n Size: 11,721 4,900 148 1,514
Engagement 3.95 3.99 3.78 3.39
Engagement Change -0.03 -0.03 -0.03 -0.06
Belonging 3.81 3.92 3.60 3.21
Belonging Change -0.03 -0.03 -0.08 -0.06
(B"/l: r,Lr\‘lii)vuatysNery Often) 34% 29% 43% 49%
Burnout Change -1% +1% +1% +1%

Note: General Linear Model (GLM) performed to validate the difference between gender categories; with controls, the GLM shows no meaningful differences between gender
segments and overall; raw (uncontrolled) data is shown on the chart; Changes shown are based on overall scores from 2024 and 2025 surveys; A/V indicates meaningful change
bolded and defined as +/-0.10 or more if 1,000+ respondents and +/-0.20 or more if <1,000 respondents. Gender Identity groupings based on self-reported categories. Non-Binary
grouping includes respondents who self-report as Agender or Genderless, Another Gender Identity, Black or African American Nonbinary, Genderqueer, Nonbinary, Transgender Man
and Transgender Woman. American Indian/Alaska Native and Native Hawaiian/Other Pacific Islander excluded from analysis due to insufficient n Sizes for year-over-year comparison.
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Those Who Identity That They have A Disability Are Less Engaged and Have Higher
Burnout, Like Those Who Prefer Not to Comment

Yes, Disability No, Disability Prefer Not to Comment
n Size: 1,319 15,524 1,440
Engagement 3.75 3.96 3.58
Engagement Change -0.07 -0.02 -0.04
Belonging 3.58 3.84 3.40
Belonging Change -0.07 -0.03 -0.04
Burnout 43% 32% 45%
Burnout Change +0% -1% -2%

Note: Belonging Index is defined as the mean of the 10-item construct; Change shown is based on overall scores from 2024 and 2025 surveys.
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ONE OF GALLUP’S
BIGGEST DISCOVERIES:

The manager or team leader plays
the most significant role in driving
employee engagement.

The manager accounts for

0%

of the variance in
team engagement.

ource: Gallup’s Book, It's the Manager



Employees are Better Off Working for Engaged Managers, with an
Engagement Ratio of 5:1
P -

WHEN MANAGERS ARE:

Actively
Not Engaged Disengaged
(NE) (AD)
33% 9%
(n Size = 1,334) (n Size = 755) (n Size =200)

¥ \ \

. - 7

THEIR TEAM’S ENGAGEMENT

INDEX IS:
NE 40% NE 42%
AD 10% AD 18%
Ratio 5.0:1 Ratio 2.2:1
n Size 7,939 n Size

Note: Due to rounding, percentages may sum to 100% *1; Analysis only includes managers with at least one team member with valid survey results.

Learning & Organization Development at UCSF
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Employees Who Strongly Agree Their Teams are Making Progress on Goals Score +0.74 Above
UCSF Overall on Engagement Mean

This is a Call to Action to Support the Empowerment of Local Teams

2025 MEAN 2024
n Size = 14,384 m%1 (Strongly Disagree) " %2 ®%3 ®%4 =%5 (Strongly Agree) MEAN A MEAN

My team has made progress on the goals set

during our action planning sessions after the last m 9 mm 32 3.58 -0.05 3.63

Employee Engagement Survey.

My team has made progress on the goals set during our action planning sessions after the last Employee Engagement Survey.

€
[
1
[
=)
©
=)
i =
w
® %1 (Strongly Disagree) %2 " %3 %4 %5 (Strongly Agree)
n Size: 1,700 1,254 3,047 3,754 4,629

Note: Due to rounding, percentages may sum to 100% +/-1%; Numerical values shown when 5% or higher.
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Progress on Goals Set During Action Planning Sessions by Entity

My team has made progress on the goals set during our action planning sessions after the last Employee Engagement Survey.

Entity n size Pr';g;iss Change
UCSF Overall 18,283 3.58 -0.05
Health 12,802 3.57 -0.04
BCH-Oakland 1,132 3.14 +0.01
Campus and Enterprise 6,033 3.71 -0.01
UCSF School of Medicine 3,008 3.55 -0.02

School of Pharmacy 114 3.42 -0.30V

School of Nursing 81 3.36 +0.34 A
School of Dentistry 189 3.74 +0.03
FAS 2,140 3.95 -0.04
Executive Vice Chancellor 627 3.78 +0.02
Development 148 3.79 -0.09

Note: UCSF Health is defined as Suresh Gunasekaran Rollup; FAS is variable FAS Combined-Yes; BCH-Oakland is defined as variable Entity —- BCHO; Due to rounding, percentages may sum to 100% +/-1; Numerical
values shown when 5% or higher; A/¥ indicates meaningful change bolded and defined as +/- 0.10 or greater for n size = 1,000 and +/-0.20 or greater for n size <1,000.
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Open Text Responses 2023 to 2025 Show Staffing & Workload As One of Top Themes Each

Year
2023 Top Themes
Staffing & 27%
Workload (n=2,932)
Environment & 24%,
Culture (n=2,651)
Parking 13%
(n=1,428)

2024 Top Themes

Management
Practices

Staffing &
Workload

Total Rewards

32%
(n=3,338)

30%
(n=3,100)

23%
(n=2,374)

2025 Top Themes
Staffing & 259,
Workload (n=2,833)
Environment & 22%,
Culture (n=2,430)
Management 17%
Practices (n=1,961)

Note: What could UCSF do to make this an even better place to work? 2023 Verbatim n size = 10,951; 2024 Verbatim n size = 10,343; 2025 Verbatim n size = 11,301.

26 Copyright © 2025 Gallup, Inc. Al rights reserved.
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Clinical Employees Cite Staffing and Workload as the Most Popular Theme, While Non-Clinical
Employees Say Management Practices, Closely Followed by Environment and Culture

2025 Top Themes Clinical Non-Clinical
Staffing & 25% Staffing & 36% Management 239,
Workload (n=2,833) Workload (n=1,930) Practices (n=1,338)
Environment & 220, E”V"?;me”t 21% Environment & 220,
Culture (n=2,430) Culture (n=1,120) Culture (n=1,301)
Management 17% Parking 19% Total Rewards 16%
Practices (n=1,961) (n=1,010) (n=954)

Note: What could UCSF do to make this an even better place to work? 2025 Verbatim n size = 11,301; Clinical Verbatim n size = 5,365; Non-Clinical Verbatim n size = 5,881
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Care for Overall Wellbeing has Declined, Corresponding with High Burnout Rates

“My organization cares about my overall wellbeing.”

m 2024 m 2025
5.00
3.883.79 3.85 3.953 84
4.00 - 3.74 3.70 .
359345 34655, 3.663.59 3.48%%
3.062 97
3.00
2.00
1.00
UCSF UCSF UCSF School of UCSF UCSF School of School of School of
Overall Health Campus & EnterpriseMedicine FAS BCH-Oakland  Dentistry Pharmacy Nursing
2025 n Size: 18,283 12,802 6,033 3,008 2,140 1,132 189 114 81
WELLBEING
MEAN -0.14V -0.14V -0.09 -0.11V 0.11V -0.09 -0.07 -0.25Vv +0.21 A
CHANGE:
% BURNOUT
ALWAYS/VER 35% 37% 28% 28% 26% 38% 29% 38% 29%
Y OFTEN:
% BURNOUT 0, 0, 0, 0, 0, 0, 0, o, 0,
CHANGE: +1% 1% +1% +1% 1% +0% 5% +5% +2%

Note: Health is Suresh Gunasekaran’s Rollup; FAS is variable FAS Combined-Yes; BCH-Oakland is defined as variable Entity — BCHO; A/V indicates meaningful change bolded and defined as +/-0.10 or more if
1,000+ respondents and +/-0.20 or more if <1,000 respondents.

28 Copyright © 2025 Gallup, Inc. Al rights reserved. Learning & Organization Development at UCSF




Next Steps

Learning & Organization Development at UCSF




e Join by Web PollEv.com/ucsftraining Join by Text Send ucsftraining to 22333

Have you seen your team's engagement survey results yet?

@ (A)Yes, | have [@(B)No, not yet




Resources for Team Action Planning

Learning.ucsf.edu/Action-Planning

Creating Action Plans

+ Team Engagement Action Planning Guide
Start here! Includes meeting templates for sharing survey results and leading an action planning session

+ Manager Engagement Action Labs
90-minute virtual labs equip managers to share survey results and explore challenges/opportunities to co-create meaningful action plans with your team.

- We recommend managers work in partnership with Engagement Ambassadors

Connecting your survey results to your action plans

Make the 12 Elements of Engagement Part of How Your Team Works

Q1. Expectations Q5. Cares Q9. Committed to Quality
PDF | Module PDF | Module PDF | Module

Q2. Materials Q6. Development Q10. Best Friend

PDF | Module PDF | Module PDF | Module

Q3. Do Best Q7. Opinions Count Q11. Progress

PDF | Module PDF | Module PDF | Module

Q4. Recognition Q8. Purpose Q12. Learn/Grow

PDF | Module PDF | Module PDF | Module

Increasing & sustaining Belonging

New! Safety Culture Resources

Strengths-based approach to activate success

Learning & Organization Development at UCSF



http://tiny.ucsf.edu/EngagementAction

Recommended for your role Mentor Mentee

MJ

Mike Jones

Productivity Tips Project Management Skills Communicating with NIZATIONAL

an hour for Leaders Emotional Intelligence

Top skills: Microsoft Excel buration: 43 minute

UCSF
Talent

Marketplace

Project M

ELEBRATIO|
)

ety Ocodelewt 25 Roledetl Events Coordinator Website designer

.
INSTRUCTIONAL DESIG.

TRAINER S : QUTY AND PERF METRIC.

See details See details

Learning.ucsf.edu/talent



Learning &
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LEARNING.UCSF.EDU



https://learning.ucsf.edu/
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2025 UCSF Overall Item Results by Race and Ethnicity

American Black/ Native

UCSF Indian/Alaska Asian African Hispe.lnicl Hawaiian/ White Two or Unknown
Overall i X Latino More Races
Native American Oth Pac Island
n Size 18,283 55 7,229 1,393 2,851 103 5,630 521 409

ENGAGEMENT MEAN 3.91 -0.04 3.76 -0.13 3.92 -0.03 3.83 -0.08 3.89 -0.05 3.98 027V 3.97 -0.06 3.97 -0.05 3.61 -0.08
Q00 Overall Satisfaction 376 -011Vv 35 -038Vv 378 -010V 375 -013V 379 -014V 403 020V 375 -018V 377 -0.11 3.44 -0.10

Q12 Learn & Grow 3.87 -0.05 354 -0.32V 387 -0.03 371 -015V 378 -0.07 382 -033V 398 -0.09 3.91 -0.16 3.50 -0.16
Q11 Progress 3.81 -0.05 3.78 +0.06 3.80 -0.06 3.71 -016V 3.78 -0.09 3.73 -0.56 VvV 387 -0.08 3.95 -0.12 3.48 0.02
Q10 Best Friend 3.63 -0.01 3.58 +0.09 3.74 -0.02 3.24 -0.05 3.53 0.01 355 -043V 368 -0.01 3.58 +0.00 324 021V
Q09 Quality 4.13 -0.02 4.25 -0.02 4.04 -0.02 4.11 -0.07 4.08 -0.07 402 -024V 429 -0.03 4.16 -0.02 4.02 0.04
Q08 Mission 4.01 -0.06 3.89 032V 397 -0.09 3.98 -0.05 400 011V 413 -0.14 408 -0.10V 4.08 -0.02 3.69 -0.10
Q07 Opinions 3.66 -0.05 3.50 -0.20 v 3.67 -0.06 353 010V 359 010V 369 038V 373 -011V 376 -0.04 3.29 -0.07
Q06 Development 3.85 -0.05 3.63 -0.07 3.86 -0.04 3.76 -0.14V 382 -0.06 401 -0.24V 390 -0.08 3.97 -0.05 3.49 -0.16
Q05 Cares 4.09 -0.02 3.94 -0.12 4.05 -0.02 3.98 -010V 403 -0.05 417 -0.19 4.23 -0.02 4.22 -0.06 3.78 -0.10
Q04 Recognition 3.53 -0.01 3.21 -0.10 3.56 -0.03 3.46 -0.05 3.44 -0.05 363 -0.21V 360 -0.02 3.62 -0.06 3.06 -0.14
Q03 Do Best 4.01 -0.01 3.85 -0.07 4.06 -0.01 4.02 -0.05 4.09 -0.01 423 -023V 393 -0.04 3.97 -0.03 3.71 -0.15
Q02 Materials 4.01 -0.04 3.80 -0.28V 4.01 -0.06 4.08 -0.04 4.09 -0.02 423 021V 397 -011V 403 -0.08 3.81 0.09
Q01 Expectations 4.36 -0.02 4.19 -0.18 4.36 -0.02 4.40 -0.02 4.43 +0.01 4.56 -0.10 4.33 -0.05 4.37 +0.04 4.18 -0.16

General Linear Model (GLM) performed to validate the difference between racial categories; the GLM determined the only meaningful difference between racial categories is for the Black/African
American segment, which is meaningfully lower than the overall; all other differences between racial categories to the overall are explained by factors such as job family, manager status or tenure;
raw (uncontrolled) data is shown on the chart; A/V indicates meaningful change bolded and defined as +/-0.10 or more if 1,000+ respondents and +/-0.20 or more if <1,000 respondents.
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Copyright Standards

This document contains proprietary research, copyrighted materials and literary property of Gallup, Inc. It is for the guidance of your
organization only and is not to be copied, quoted, published or divulged to others outside your organization. All of Gallup, Inc.’s content is
protected by copyright. Neither the client nor the participants shall copy, modify, resell, reuse or distribute the program materials beyond the
scope of what is agreed upon in writing by Gallup, Inc. Any violation of this Agreement shall be considered a breach of contract and misuse of
Gallup, Inc.’s intellectual property.

This document is of great value to Gallup, Inc. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright,
trademark and trade secret protection safeguard the ideas, concepts and recommendations related within this document.

No changes may be made to this document without the express written permission of Gallup, Inc.

The Gallup Q'2 items are Gallup proprietary information and are protected by law. You may not administer a survey with the Q'2 items or
reproduce them without written consent from Gallup.

Gallup®, Q'?" and Accountability Index™ are trademarks of Gallup, Inc. All rights reserved. All other trademarks and copyrights are property of
their respective owners.
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Experts Behind the Scene

. Kelly Bacon . Eric Brooks
Senior Partner Host of the UCSF Town Hall and Senior
. Paul Axelrod .. , , .
. , Digital Editor, Office of Communications
. Jessica Chesebro Learning Development Consultant
Senior Researcher . Won Ha
. CJ Frosch . L
. L . Vice Chancellor, Communications
. Teresa Tschida Digital Engagement Strategist &
Executive Consultant Curator . Jonathan Menendez

Digital Media Producer

. Michael Jones Brand Strategy

Program Director
Workforce Pathways . Marissa Ventura
. Jeff Chiu Director, Internal Communications

; . . . . Monica Shirley
Vice President, Associate Vice Learning Development Consultant
Chancellor, Talent Management

. David D. Jones
Interim Chief Human Resources Officer

Asst Vice Chancellor for HR = Theresa O’Brien, PhD

Associate Chancellor
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