
 
 

  

 
 

 

 

 
         

 
 

 

  

 
        

         
 

 

Survey Participation Final 
Week's Encouragement Email 
Subject: Last chance to “Be Heard!” 
As the survey closes, managers and Ambassadors have the opportunity to update and encourage 
their team to participate in and understand the importance of engagement activities. 
Use this 4-step formula to craft and send your personalized message for your team: 

1) Remind of the deadline and why engagement participation matters.
Share why you find participation valuable, how their feedback is important in shaping
your team's priorities, actions, and requests.

2) Help make finding the survey easy.
Point out how staff can find their unique survey link. Steward answers to questions about
survey distribution, measures and confidentiality as posted on the survey webpage. Offer
guidance for those staff who may or may not be invited as part of your team this year.

3) Share your team's current participation rate as encouragement. 
Ambassadors and Managers have access to their team's participation rate in Gallup 
Access. Staff can find daily updated participation rates posted on the survey webpage by 

manager last name and UCSF overall. Drum up some friendly competition to reach 100%!

4) Personalize how impactful the survey is for your team's action planning. 
Lay out your local plan for team action planning. Knowing that survey results will 
be available on Gallup Access in mid-May, when will your team gather to hear and 
discuss them? What proven actions has the team taken in past with survey results?

Thank you for serving your team as an engagement champion! 
Visit the engagement website for more resources. 

https://learning.ucsf.edu/
https://Learning.ucsf.edu/Engagement
https://learning.ucsf.edu/survey
https://learning.ucsf.edu/survey
https://learning.ucsf.edu/ambassador
https://learning.ucsf.edu/action-planning
https://ucsfonline-my.sharepoint.com/:v:/g/personal/marcia_soares_ucsf_edu/EY1_3c7bBCNOsWu_N96UPbsBrT2mmYHsx_sAO9WtVt-inA?e=IGBf5b&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D

	Encourage staff to “Be Heard!” 
	1) Why does engagement participation matter? 
	2) What did the team do with last year’s survey results? 
	3) What will happen with this year’s survey results? 

	When and why does engagement participation matter?: Hi Team, if you have not already, I hope each of you will take a few minutes to complete the Staff Engagement Survey closing this Friday. I really value the insights we get from this survey and the conversations it creates to help us foster a strong and supportive work environment.
	Help make finding the survey easy: Please check your email for your survey invitation link from Gallup to complete the survey if you have not already. You can also find and complete the survey by logging into Gallup Access on MyAccess (https://ucsf.my.gallup.com), or visiting Gallup Online (https://survey.gallup.com/2026ucsf) and inputting your Employee ID ("02" number) minus the first "0." If you need help finding the survey or verifying whether or not you are invited as part of our team this year (noting our new hires, faculty, limited-time staff may not be), please let me know! All responses are confidential, so please feel comfortable sharing your honest feedback. 
	Share current team's participation rate: Our team is currently at xx% participation as of today, as opposed to xx% across UCSF. I hope we can hear from every single person on the team! I know we each have incredible insight to share on how we can improve our work.
	Personalize how impactful the survey is for your team: Once results are available, we'll review them together during our June staff meeting. From there, we'll identify a few key areas to focus on and create a team action plan together. That way, we can build on the incredible work we did last year (insert your team-specific example here -- i.e., what you heard, what actions you took, and progress made), and incorporate valuable feedback from this year's results. Thanks in advance for taking the time to be heard; your input truly makes a difference.


