
Team Strengths 
Discovery 
Strengths-based development is about helping people identify what they 
do best, discover their greatest opportunities to contribute and use their 
talents in their work and life to accomplish what is most important to them. 

Using the world-renowned Gallup CliftonStrengths Assessment for 
each member of your team, a certified Learning & Organization 
Development (L&OD) Department consultant will lead a virtual development 
session with your team to help them leverage their own individual talents 
and understand the talents of their colleagues. 

Sessions are typically 2-3 hours long, and the cost is typically $20-50 
per assessment.  Assessments are only needed for those who have not 
previously taken the CliftonStrengths assessment. 

What is “Clifton Strengths” and how 
does it help us perform at our best?  

 Watch this 2-minute video to find out
how this internationally-researched
method activates success.

 At UCSF, we know that the more we
understand our Strengths, the greater
our team engagement scores.

Want to develop confidence, inspiration, 
and direction with your team? 

 Meet with a certified UCSF L&OD
Strengths consultant by submitting
an L&OD service request form.

Send a CliftonStrengths 
Service Request 

to get assessments for your team

https://www.youtube.com/watch?v=lsCaTapfhhk
https://ucsf.box.com/s/m69nvp1lin4ttyvi6a8z69kw5p3cds5o
https://ucsf.box.com/s/m69nvp1lin4ttyvi6a8z69kw5p3cds5o
https://tiny.ucsf.edu/LODrequest
https://app.smartsheet.com/b/form/dae2f666071340fab5cc1d09224377f2?How%20can%20we%20support%20you?=CliftonStrengths

