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Welcome

Today’s recorded session will
begin soon!

You will receive a copy of
session materials after the
session.

This recording and these

slides will be posted to
| earning.ucsf.edu/Ambassador
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https://learning.ucsf.edu/content/engagement-ambassadors

Today's agenda:

Engagement Survey Next Steps

Coming

¢ Role of e Your . :
Engagement Resources e Quick Quiz
Ambassador
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Who we are:
Learning & Organization Development

Marcia Soares

Program Manager for Engagement Ambassador Program

Monique Phillips

Project Lead for Engagement Survey
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Role of Engagement Ambassador




AARON TABACCO
ABIGAIL (ABBY) DRAPER
ABRAHAM FREEMAN
ABRAHAM NELSON
ADAM JACOBSON
ADRIANNA CREESE
ADRIENNE DORCENT
AGNES CASTRO

AHN JIWAJINDA

AILENE ESTALILLA
AIMEE VILLAS

ALAN TANIGUCHI
ALEJANDROROCHA
ALEXANDER CANDOCIA
ALEXANDRA CARDONA
ALEXIA CASTANEDA
ALEXIS BERGMAN
ALEXIS MITCHELL
ALEXSYS STROH

ALI CUNNINGHAM
ALINOWAKOWSKI
ALICE SHVARTS

ALICIA RODRIGUEZ
ALICK SHIU

ALISON WENZ

ALYSA GONZALES
AMANDALARA

AMANDA WILLIAMS
AMBER NOLAN

AMIE MASCARINAS GALLERO

ANNAMARIE PEREZ
ANNETTE WHEELER
ANNEELU

ANTHONY BORG
ANTHONY MUZIO
APRIL GIDDA
ARASH GHOLAMI
ARIADNE TZIU

ARMANDA EDWARDS-NEWMAN
ARNOLD SEMBRANA

ARSENIO ABALOS
ASHLEY ANDRES

ASHLEY MOSS

ASIVAH LEE
AYKFONG

BAILEY PRICE
BAKER BAKER
BARBARA JOHNSON
BARBARALIEPMAN
BECCA QUIMBY
BEN WINERIP
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BENJAMIN PEREZ
BERNIE WILLIAMS

BESSY PERDOMO.

BETH IRWIN

BETH SAUNDERS

BETH THEW

BETS! GARCIA

BEVERLY LEE
BLANCAVALLE

BONNIE SITU

BRANDON GONAZALEZ
BRANDON NESBITT
BRENDA PEREZ MARTINEZ
BRENDAN PUEYO
BRENNA ESPARZA

BRIAN TOM
BRIAN YOSHIOKA
BRIANA WASHINGTON
BRIDGET MAREE
BRIDGETTE WATSON
BRIGID ACUNA
BRITTANY HOWZE
CAITLIN HURLEY
CAITLYN FARRELL
CARMEN GOODIN
CARO REYES

CAROL YARBROUGH
CATHERINE CHUI
CATHLEEN STUGARD
CELINE CHUN
CHACHIMESTA
CHAMROEUN HOM
CHARLOTTE ROSENFIELD
CHASE WILLIAMS
CHELSEARUIZ

CHO MON

CHRIS BANEZ

CHRIS MASTACHE
CHRIS THACKER
CHRISTIAN NAVARRO
CHRISTINA DETERS.
CHRISTINA GAGNON
CHRISTINA MANTEL
CHRISTINE "CJ" ADONA
CHRISTINE MNONGDO

CHRISTINE PALADINO
CHRISTINE SALVA-HILLS

GINDY LI
CLAUDIA PAZMANDI

CLAYTON MORETTON

COLETTE ONOKO
CONNIE LIN
CONSTANCE REVORE
COURTNEY ULERY
CRIS ROMERO
CRISBENRIC ROMERO
CRISSY PANGAN

CRISTINA MARAVILLA
CRISTINA MORRISON
CRISTINE GOZUM

CYNTHIA (CINDY) COOK
CYNTHIA FITZPATRICK
CYNTHIA LEE

CYNTHIA MILIONIS
DAMAYANTI THOMAZ OLIVIER
DANA GILL

DANIEL KARNOFEL

DANIELLA SILVA

DANIELLE CASEY CALLAGHAN
DANIELLE FERNANDEZ
DANIELLE SETIAWAN
DANIELLE WEST

DEIRDRE ALMANZAN
DENIS [BARRA

DENISE JIMENEZ
DERRICK YIP

DESTINY SANCHEZ
DEXTER WM

DIANA (DEE) MARTINEZ
DIANA BALACHANDRAN
DIANNE CANA-PIMENTEL
DIDI HAM

DINA FREW

DIONE JOHNSON
DOMINIC PERRONE

ELISA BOND

ELISA ISHIl
ELISSALYN APIAG

ELIZABETH MARTINEZ ALBARRAN
ELOISA REYES

EMILIA FRANCO

EMILY BRUMSTED
EMILY COHEN
EMILY STEVENS
EMILY TONG
EMINA HOANG
ERAH CAMASURA
ERIC TERRELL

ERIKA PADILLA-MORALES
ERIN COLLINS

ERIN HARRISON

ERIN SIMON

ERSKINE APAO
ESMERALDA GOMEZ
ESMERALDAMEJIA
ESTRELLA GARCIA
ETHAN LISCHIN
EUGENIA GONZALEZ
EVAN RICHARDSON
EVANJELINA RANGEL
EVE RAVICHANDRAN
EVELINA AZARIAN
FADY BEKHEET
FARRAH REGALADO
FELICIA MANZUR
FLOR JUAREZ HERNANDEZ
FRANCESCA PERRONE
FRANCISCA DELEON
FRANCISCO FERNANDEZ
FRANK LOPEZ
FREDDIE LOPEZ
GABRIEL IBARRA
GABRIELA CARDONA
GAYLE KOJIMOTO
GERALD HUDSON
GERMAINE LACSINA
GILBERTO JOSE
GIRMA TAYE

GRACE CAPULONG
GRACE CARLSON
GRACE TANG

GREG ZHOVREBOFF
GUZMAN CHAN
HAARIKA VADDELLA
HANG LE

HANNAH CRANFORD
HANNAH FAIRBANKS
HANNAHLEE

HANNAH MU

HASIB AHMADI

HAZEL ATANGAN
HEATHER MCCORMICK
HEATHER RODRIGUEZ
HELENA KHIM

HELENA MEZGOVA
HERMAN HOM

HILARY BUNLERT
HILDA GARCIA

HOANG HUYNH

HOLLY ALLEY
HOLLY WONG

HYEJI YOON
IAN BAISAS

IAN NAVARRO

ILMA GARCIA
INES TOMASINO
INEZ ARAYA
INGRID CARRILLO
RIS HILL

VY LEUNG
JACKIE FERRIS

JACKIE VUE
JACQUELINE WREN
JACQUILYN BYERS
JAIME HERNANDEZ
JAMIE CHIN

JAMIE FAISON
JAMISON MAEDA

JAN FLORDELIZA

JANA AVILA

JANE CHINN

JANET ALLEN-WILLIAMS

JARRED BROWN
JASMINE EDWARDS-SMITH
JASMINE GERGIS
JASMINE JENKINS

JELGER KALMIN
JENN CHAN

JENNLIAO

JENNA BLANCIA
JENNABUTOR

JENNA CALTON

JENNIE BALDWIN
JENNIFER ALLEN
JENNIFER FORD
JENNIFER JORDAN
JENNIFER KIRSCH
JENNIFER MANZON
JENNIFER MARQUEZ
JENNIFER MCLAUGHLIN
JENNIFER MURRAY
JENNIFER PLOG
JENNIFER ROSKO

JERIMIAH MARTINEZ
JERRICKA PRUITT
JESIKAH MARONEY
JESSAMAY CULILAP
JESSICA CONTRERAS
JESSICA GOMEZ
JESSICA KIRKLAND

JESSICALACKEY
JESSICALEW

JESSICA LIGHTCAP
JESSICA WILLIAMS

JILL GLEASON

JILLENE STURGESS-DAPRATO
JIM HUANG

JOEL LIU

JOEY BERNAL

JOHN KAPISAROV

JOHN MCADAMS

JOHN TOOMEY

JOHNNA DELA CRUZ
JON ASUNCION
JONATHAN LY
JONATHON WILSON
JONNEL YUTUC

KATELYN PHAM
KATHERINE CHEN
KATHERINE CUADRA
KATHERINE EHRENREICH
KATHRINA ALQUIZA
KATIA MOUSSA

KATIE LAM

KATIE OSHEA

KATIE WU

KAYLEIGH STRICKLAND

KELLY PRATT
KELSEY FITZPATRICK
KELSEY SO
KENNETH LESTER
KENRIC LI
KERRINGUYEN
KEVIN NGUYEN

KEVIN YU
KIM LAPEAN

KIMBERLY CANADA
KIMBERLY ROSALES

KRISTEE ONO

KRISTIN ARCAIRA

KRISTINE CHOOEY

KRISTINE ROSHANI
KRYSTLE GOMEZ
KYIKYI LEE

KYLE JERSEY

LAEL DASGUPTA
LANECIA STROM
LANIREYES

LARISA VAYNSHTEYN
LAURA HOFF
LAURENRIOS
LAWRENCE CHEUNG
LEASMITH

LEANNE PASHKOV.
LEILA SHARIFI

LENA BONDESON
LENALOO

LEON HUI

LEONICA BROWN
LIHUANG

LIEZEL RUBICO

LINA YU

LINDA ANDERSON
LINDA HUSARY
LINDA JIMENES NIEVES
LISA ESTRADA

LISA LINGHAM

LISA MOORE

LISA ROLFNESS

LISA SEARS

LISA VUONG
LISAWOODS

LiZ KNIGHT

LIz KONG

LIZETTE TOMLINSON
LOGAN CAROTHERS
LORENA CHAGOYA
LORENA RUBIO OROZCO
LOUIE TORRES

MADISON NG
MADISON STANIER
MADISON SUI

MAIRA CARDENAS
MALIA MARTIN

MANEEY SHARMA
MANUEL ARTEAGA

MARC BAUTISTA
MARCIA DEGELMAN

MARCO MADISLAM
MARGOT LEE

MARIA DEL SOCORRO MURGUIA GARCIA

MARIA FERNANDA ALBARRACIN

MARICELA HERNANDEZ

MARICRIS MACALALAG
MARIE HOLLERO

MARINA KHAMHAENGWONG
MARIO RODRIGUEZ

MARIO VEGA

MARJORIE LISAN

MARK BAUTISTA

MEGHAN TALBERT
MELINDA LOJO

MELINDA PARANGAN-CHU
MELISSA ABENATH
MELODY LADRIDO
MICHAEL CHAGOYA
MICHAEL DELOS SANTOS
MICHAEL HALL

MICHAEL LEJANO
MICHAEL MARTIN
MICHAEL SERNA
MICHAEL TILLY

MICHAEL TRESSEL
MICHELE FIGUEROA
MICHELLE JIN

MICHELLE TENG
MICHELLE WAGNER
MICHQUINELL BUCKNER
MIKE LEVI

MIKELA BARULICH

MIMI BRONCO

MIMI KANEKO

MIN LEE

MISSY BUCHANAN
MOLLY BUSCH

MON SAEPHARN

MONICA TAYLOR
MUCHAEL FONG

MUNI SHANKAR
MYLEN GANE

NABAWEYAH CRAWFORD

NABIL GHANEM

NELL MITCHELL

NELLIE ALBERDI RYAN WELLS
NELSON ALABADO RYAN WILSON

NIA BOYKIN SABRINA AHMAD
NICHOLAS ROZNOVSKY SABRINA MENDIOLA
NICHOLAS URREA SAM SALMAN
NICHOLE GONZALES SAMANTHA ROBERTS
NICOL LAURA SAMANTHA YEE
NICOLAS BAKER SAMMIE MAHER
NICOLE HARMS SANDRABLANCO
NICOLE MERCHO SANDRA RAMIREZ
NIKI DEKARISTOS SANDY GREENFIELD
NIKKI LOPEZ SARA FEAMAN

NIKKI WILLIAMS SARA GONZALEZ
NISA SAMPIOR SARANOII

NOEL BARONIA SARAH CARTER
NOELLE LEE SARAH JOHNSON
PAIGE HUTCHISON SARAH PERKINS
PARIS JEFFERSON SARAH STAMATOPLOS
PATRICK RYLANT SAS RUAZOL

PATTY MUNDERA SASHA MILLER

PAUL ESTIVA SCOTT CARLSON
PAULA CHUNG SCOTT MILLER

PAZ DELSID SEAN MAHONEY
PEGGY JOHNSON SECRET WRIGHT
PEI YEE CHEN SELENAESTRADA
PERRY KRAMER SEPIDEH MOSHFEGH
PHA MOUAVANGSOU SERGIO HUERTA
PHAEDRA HUEY SHAMAILA SAGHEER
PILAR DEER SHARON LENO
POLLY TRAN SHAYLA BYRD
RACHEL KAVANAGH SHEENAMILLER
RAIA ARTEAGA SHELBY COLLINS
RAJ PRASAD. SHERRI THIERRY
RAKESH SHANKAR SHERRY CHANG
RAM THALASILA SHIGENARI HAYASHI
RAMON RODRIGUEZ SILIA KA

RANDY NGUYEN SILVIA STONE
RAQUEL STRAUSS SONIA HERNANDEZ
RAQUEL YEBRA SONIA NOCERA
RAYMOND FRANCISCO STELLA FONG-GOODHART
REBEKKA CHARLES STEPHANIE CHUC
REGINA AKHMADULLINA STEPHANIE SIA

RENE L STEPHANIE WU
RENEE SALVEMINI STEPHEN LE
RICHARD DEANG STEVEN EYTH
RICHARD MORA STEVEN LEVI
RICHMARK SY STEVEN PHAM
RICKY MORA STUART GAFFNEY
ROBERT CRISSINGER SUSAN CHIM
ROBERT HUTSON SUSAN FERNANDEZ
ROBIN ALLEY SUSAN MARCY
ROMEO ABERIN SUSAN RUBIN

ROSA ROCHA SVETLANA SOGOLOVA
ROSA SAMAYOA SYDNIE TABAYOYONG
ROSEMARY OROPEZA SYLVIA STOFFELLA
ROSEMARY WILLIAMS (BENSON) TAIMA WASHINGTON
ROSEMARY YAU TAK LEUNG

ROSIE PALACIOS TAMARA VILLARINA
ROSS TUCKER TARA CLANCY

RUBY EJERCITO TATIANA BELTRAN
RUSS HAUGLID TATIANA ROGUT
RYAN GONZALEZ TED

RYAN MENDONCA TENISHA THORNE
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TERESA JONES
TERESA ORDONEZ
TERESA RUIZ

TESS SOPER
THERESA MELENDEZ
THOMAS GIANNINI
THOMAS MADSEN
THONDEN TSERING
THU PHAM

THUPTEN LHUNDUP
TIFFANY LIU

™ LE

™™ MUl

TINA TAT

TINA WERBLIN

TUONGLINH NGUYEN
VALENAMANN
VANESSAMALIG
VANESSA YORK
VANESSA ZEPHIRIN
VEERENDRA SHARMA
VERONICA ALVAREZ
VERONICA GOLDMAN
VERONICA NEPVEU
VERONICA NG
VERONICA VELASCO
VICKY REN

VIKASH PARSHAD
VIVAN TRAN

VIVIAN HUANG
VIVIAN PHAN

VIVIAN WU

WAIMEN CHEE
WALID (WILL) HADLA
WILL HADLA

WILL HEM

WILL JONES

WILL KELLOG
WILLIAM MOON
WINTANA AKLILU

XIAODONG LI

YAT CHEUNG
YEAMLAK HABTE

YESENIA ALVAREZ
YINA ALVAREZ

YSA HABON

YUMA ONO
YVETTE COULTER
ZACHARY JOHNSTON
ZANETA DZIEDZIC
ZAYNAF SALAYMANG
ZELLE GRATUITO
ZHAO WENDY LEE



Fostering Team Engagement Year-Round

You play a critical role in supporting team engagement and dialogue

o

h ‘.
Promote and Partner with your Advocate for the
support the annual manager on team team with manager
engagement engagement efforts

survey

zation Development at UCSF



Survey Key Dates

Feb 12: Manager team roster HR Umbrella
confirmation deadline

Feb 24: Managers' Ambassador nominations
due

Mar 10: Ambassador Orientation
Mar-May: Engagement Survey Office Hours

- H aff Engagement
7 1: UCSE Staff Engag:
Survey open

May 13: Survey results release! Managers,
share with team by July

‘Summer TBD: Town Hall on Staff Engagement
- Survey Results

LEARNING.UCSF.EDU/ENGAGEMENT

Action Plan Key Dates

Jan 13: Ambassador Year End Summit

Feb 12: Town Hall on Staff Engagement -
Eollow Up

Mar 15: Health managers mark action plan
tactic complete in HR Umbrella

May-Sept: Action Planning Office Hours
May 20: Ambassador Action Planning Summit
May-Sept: Manager Action Labs

Fall TBD: Submit action plan, to complete by
Spring TBD

Engagement Website
For the latest on UCSF Engagement
Important dates

Poster, slide, Zoom background

Survey measures & FAQs

Action Planning & Strengths guidance

Manager & Ambassador resources

Creating a
workplace that

works for us all

Learning &
Organization
Development

at UCSF



https://learning.ucsf.edu/engagement

Promote the Survey

Speak to it in team meetings, huddles,
Zoom chat, Teams, etc.

Share digital flyer or post in high-
traffic areas (break rooms)

Use the survey Zoom background ot o

W

Provide participation rates to team
Whlle Survey |S I|Ve * Responses are confidential

* Survey takes 10 minutes to complete

* You will receive a personal email from Gallup

Questions?
Ask your Engagement Ambassador

Learning & Organization Development at UCSF lg .



https://learning.ucsf.edu/sites/g/files/tkssra6801/f/Engagement%20Survey%20Poster%202025.pdf
https://learning.ucsf.edu/sites/g/files/tkssra6801/f/Zoom%20Background%20v2%20-%202025%20Engagement%20Survey.jpg
https://learning.ucsf.edu/sites/g/files/tkssra6801/f/Engagement%20Ambassador%20Participation%20Monitoring%20Guide%202025.pdf

Engagement Survey Overview




Engagement Fundamentals

What is - Refers to the emotional connection employees feel
engagement? to their jobs and their employer

Goes beyond job satisfaction to reflect how
invested and aligned employees feel in the
success of their teams and the organization

Research shows that high levels of employee
engagement link directly to positive patient,
business, and employee outcomes

Learning & Organization Development at UCSF lSI .



Why we measure UCSF engagement

Engagement goes beyond satisfaction

Engagement refers to an emaotional connection,
reflects how invested and aligned employees feel
in the success of their teams and organization.

Research shows high levels of engagement link directly to:

Better patient outcomes | better employee outcomes | better business outcomes

LEARNING.UCSF.EDU/ENGAGEMENT Creating a  [EEENES
Organization

workplace that [BEVEIlEYl:

at UCSF
works for us all



https://learning.ucsf.edu/engagement

What’s on this year’s survey?

Gallup’s Q12: Basic Needs, Individual Contribution, Teamwork & Growth
Accountability: Team progress on engagement action planning
Recommend UCSF: As a place to work and get care

Belonging: Inclusion & Equity

Intent to Stay, Burnout & Wellness: Understand why people stay, why
they might leave, their workload and wellness

Culture of Safety: UCSF Health staff experience of safety and patient
safety practices

Open Ended: “What can UCSF do to make this an even better place to
work?”

Learning & Organization Development at UCSF lSI .



How Do We Measure Engagement?

ENGAGEMENT ELEMENT EMPLOYEE NEED
GROWTH Q12. This last year, | have had opportunities at work to learn and grow. Challenge me
How do
I grow? Q11. In the last six months, someone at work has talked to me about my progress. Help me review my contributions
Q10. | have a best friend at work. Help me build mutual trust
QO09. My associates or fellow employees are committed to doing quality work. Help me feel proud
TEAMWORK
Do I belong? QO08. The mission or purpose of my company makes me feel my job is important. Help me see my importance
QO7. At work, my opinions seem to count. Hear me
QO6. There is someone at work who encourages my development. Help me grow
QO05. My supervisor, or someone at work, seems to care about me as a person. Care about me
INDIVIDUAL CONTRIBUTION
What do I give?
QO04. In the last seven days, | have received recognition or praise for doing good work. Help me see my value
QO3. At work, | have the opportunity to do what | do best every day. Know me
BASIC NEEDS QO02. | have the materials and equipment | need to do my work right. Keep me safe, efficient and less stressed
What do I get?
QO1. I know what is expected of me at work. Focus me

14 Copyright © 1993-1998, 2021 Gallup, Inc. All rights reserved Learning & Organization Development at UCSF




Are Responses Confidential?

* Yes, respondent-level data is never
shared with UCSF. Gallup will only
share responses in groups of 5 or
more to generate any reporting

i
- UCSF has no way of knowing who \,oﬂ/

specifically takes the survey or
what their responses are

Learning & Organization Development at UCSF



Who’s invited?

UCSF, Stanyan, Hyde, UBCP, &
BCH Oakland Staff:

On payroll as of January 7,
2026

* In the following Staff
Appomtment types:

Career

Per Diem

Limited

Contract with UCSF (not third
party)

January 2026

1 2 3 4

5 6 |78 9 10 1

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

Learning & Organization Development at UCSF



How to Take the Survey

Survey available in English, Chinese, and Spanish

3 Ways to Access the Survey

1. Personalized link in the invite and reminders you receive from
Gallup starting on 4/7. This is a unique link to the recipient; do
not share

2. Gallup Access via MyAccess or ucsf.my.gallup.com and use
the survey link on the homepage

3. Generic URL https://survey.gallup.com/2025ucsf from a
computer, tablet, or smart phone. Your 8-digit UCSF Employee
ID number is the survey code (omit the leading zero)

Learning & Organization Development at UCSF



http://ucsf.my.gallup.com
https://survey.gallup.com/2024ucsf

Your Resources

Learning & Organization Development at UCSF



Resources to Review

1. Bookmark your Ambassador
Resources website

2. Download poster, promotion
slides and Zoom background



https://learning.ucsf.edu/content/engagement-ambassadors
https://learning.ucsf.edu/content/engagement-ambassadors

Getting Support & Answers

* Live Support? L&OD hosting
weekly Ambassador Office Hours.
Check your Outlook for invites

* Online Requests for Support?
Use our L&OD Support Request
form

* Not sure if a manager has
nominated an Ambassador or want
to find another Ambassador? Use
our Engagement Ambassador

Lookup tool

Learning & Organization Development at UCSF



https://app.smartsheet.com/b/form/dae2f666071340fab5cc1d09224377f2
https://learning.ucsf.edu/engagement-ambassador-current-nominations
https://learning.ucsf.edu/engagement-ambassador-current-nominations

What’s Coming

21 Learning & Organization Development at UCSF ls .



What Comes Next from L&OD?

All officially nominated Ambassadors will receive an email with suggested

next steps as well as a link to key resources and the recording of this
meeting.

Ambassadors nominated as of March 3 have already received invites to our
weekly office hours through end of March. Additional invites to come today

Engagement Ambassador Summit: Survey 101 Overview

Learning & Organization Development at UCSF




What Comes After the Survey Closes?

Managers will have access to team results on May 13. This begins
Engagement Action Planning season!

Ambassadors and managers will be invited to our Engagement
Ambassador Action Planning Summit in May

L&OD will begin new schedule of action planning office hours to offer live
support

L&OD will also offer Engagement Action Labs for managers through
summer

UCSF'’s survey results shared at Staff Engagement Town Hall in June

Learning & Organization Development at UCSF lSI .




Your Next Steps

Questions? Join us at tomorrow’s office hours: 3/11 at 12:05-12:30pm OR
submit an L&OD Service Request
Familiarize yourself with Engagement Ambassador Resources

Join L&OD at optional weekly office hours to get your questions answered,
meet fellow ambassadors, and share best practices

Attend the Survey 101 Summit Apri 2nd — invites to come

Promote the survey between now and May 1!

Learning & Organization Development at UCSF



http://tiny.ucsf.edu/LODrequest
https://learning.ucsf.edu/content/engagement-ambassadors
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